Hartshorn-dale Shire Meeting
Sept. 4™ 2008

Officers Reports:

Seneschal:

The July report was submitted on time. | still have no word on the shire charter. Not
sure why no one will answer the question about its status. Congratulations to all the new
marshals in the shire.

Offices up for election this year: Reminder that those interested in one of these positions
will state intent in the October meeting. Election is in November.

*Exchequer

Herald

Chronicler

Webminister

Archery Marshal

Thrown Weapons Marshal
Minister of Lists
Chamberlain

Dance Master/Mistress
Secretarie

Chatelaine:
No updates from Chatelaine. She is busy with Green Lane.

Chronicler:

NOTE: I will be running for neither position next year. | will do all I can to support
whoever follows me, even to the point of being deputy, but I will not be doing either one
even if no one runs.

Demo-Co Ordinator:

Exchequer:

Balances as of 9/04/2008
Checking $1508.61
Savings $5.19

Money Market $4452.85

Total Cash $5966.65
Other Assets $1018.05 (t-shirts)

Total Assets $6984.70

Old Business
- Sent account change letter to Molly (Kingdom Exchequer), still waiting for return letter.



New Business
- Unless there is someone with great interest in the job, I will be pursuing another term as
exchequer.

MOQaS:

Quiarterly report submitted.

Several shire members taught classes at Pennsic war this year. These included Galleron
de Cressy, Bricia de Neubold, Rainillt de Bello Marisco, Michel Wolffauer, Palotzi
Marti, Kolosvari Arpadne Julia, Gavan MacBane, but | may have missed some.

Several shire members displayed their work in the A&S display at Pennsic war this year.
I don't have a list of these because I didn't write them down.

Knight Marshal:

Quarterly report submitted on time. No injuries or reportable events. 2 new authorized
local fighters (Eric and Jonathan) 1 new transplant authorized fighter (Semja) and 2
looking to authorize (Wenthelen and Jess)

Siege marshal at large: No activities to report. Small treb should be ready for duty. Ask in
another week how it all went.

Archery Marshal:

- Practice continues at least once a week and usually twice.
Lots of new folks trying things out.

- We currently have 23(!) archers on the Royal Round rankings.

- We could use more loaner arrows.

- | shall not be pursuing another term as Archery Captain.

Fencing Marshal:

Picked up a mask tester at Pennsic because they were available from Zen Warrior.

I'll bring a reimbursement form and the receipt just in case it's ok. With sales tax, it came
to $63.36.

Thrown Weapons Marshal:

Practices continue on a semi-regular basis, low turnout. Do we want to continue having
official practices? Perhaps, with a new marshal in the shire, we might be able to move
practices to a more reachable location?

MOL.:

Nothing to report from Minister of Lists

I'm not intending on running again for the MoL position, primarily because it's been
nearly impossible for me to make Shire meetings and that is a requirement of the officers.
I will be seeking to become an MoL-at-large, so I'll still be available to help when | at
shire events.

Herald:



Dance:

Accessibility Porter:

Chirurgeon:
N/A

Domesday Editor:

Web Minister:

Secretarie:

NOTE: I will be running for neither position next year. | will do all I can to support
whoever follows me, even to the point of being deputy, but I will not be doing either one
even if no one runs.

Demo’s and Events:

Green Lane: 9/5-9/7

I hope to make the meeting tonight, because I'd like to give out parking passes to those in
need (I only have a few though). However, I may not make the meeting due to finishing
up getting ready for Greenlane. remind folks to bring water. | there was a strong guy at
the shire meeting who is available around 1 or 2 pm I wouldn't turn down the help with
my pavilion.

Sundred Shields and Masked Measures: 10/18

Calendar:
- Lab? Day - Thrown_Weapons - Shire_SociaI - Aaery - Gre?]lane - Gre?]lane
- Swamp Thynge Practice (Paoli, PA) (Limerick, PA) Scottish/Irish Scottish/Irish
(Caer Adamant) (Birdshoro, PA) - Fighter Practice Festival Demo Festival Demo
- Archery Practice (Paoli, PA) (Green Lane, PA) | (Green Lane, PA)
(Limerick, PA)

- Greenlane - FencinEPractice - Thrown_Weapons - Shire Social - Archery - EK War College / | - EK War College /
Scottish/Irish (Spring City, PA) Practice (Paoli, PA) (Limerick, PA) S. Region Rapier S. Region Rapier
Festival Demo (Birdshoro, PA) - Fighter Practice Champs (Barony of Champs

(Green Lane, PA) - Archery Practice (Paoli, PA) Iron Bog )
(Limerick, PA)
- EK War College / | - Fencing Practice | - Thrown Weapons - Shire Social - Archery - Renaissance - Newsletter
S. Region Rapier | (Spring City, PA) Practice (Paoli, PA) (Limerick, PA) Dance Practice deadline
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Champs

(Birdsboro, PA)

- Archery Practice

(Limerick, PA)

- Fighter Practice
(Paoli, PA)

(Royersford, PA)

22

- Fencing Practice

(Spring City, PA)

23

- Thrown Weapons

Practice
(Birdshoro, PA)

- Archery Practice

(Limerick, PA)

29

- Fencing Practice

(Spring City, PA)

30

- Thrown Weapons

Practice
(Birdshoro, PA)

- Archery Practice

(Limerick, PA

24

- Shire Social
(Paoli, PA)

- Needles, Cleavers
& Mugs (Paoli,
PA)

- Fighter Practice
(Paoli, PA)

25

- Archery
(Limerick, PA)

26

- Country Dances
Practice
(Royersford, PA)

27

- EK Coronation

(Barony of
Carolingia)

Buckland Cross Demo: 9/20-9/21

New Business:

Talk about the shire’s health: Is it fine, not fine. Round table discussion about what the
group thinks. Is status quo ok?
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