Hartshorn-dale Shire Meeting
Oct. 2", 2008

Officers Reports:
Seneschal:

Offices up for election this year: Reminder that those interested in one of these positions
will state intent this meeting. Election is in November.

Exchequer

Herald

Chronicler

Webminister

Archery Marshal

Thrown Weapons Marshal
Minister of Lists
Chamberlain

Dance Master/Mistress
Secretarie

Chatelaine:

Chronicler:

NOTE: I will be running for neither position next year. | will do all I can to support
whoever follows me, even to the point of being deputy, but I will not be doing either one
even if no one runs.

Demo-Co Ordinator:

Exchequer:

Balances as of 10/2/2008
Checking $1508.61
Savings $5.19

Money Market $4459.24

Total Cash $5973.04
Other Assets $1018.05 (t-shirts)

Total Assets $6991.09

Old Business

- Sent account change letter to Molly (Kingdom Exchequer), still waiting for return letter.
New Business

- Unless there is someone with great interest in the job, | will be pursuing another term as
exchequer.



- We sold a few t-shirts and many game boards at Green Lane, but | haven't gotten to the
bank to deposit things yet. We also haven't written the checks for Green Lane yet.

MOaS:

Knight Marshal:

Events/Demo: Green Lane. Event conducted despite weather. Several visiting fighters.
No injuries. Most reported that they had fun. Crowd seemed appreciative.

Practice: Wednesday nights, Royer Greaves. Attendance spotty. High concentration of
new fighters. Need more time to help get them in armor.

Siege Marshal at large:

Events/Demo: Green Lane. Event conducted despite weather. Shire treb manned by
myself, Brendan and Wormwood. No injuries. Did not hit Nessie. Crowd seemed
appreciative.

Archery Marshal:
Archery Report

- Practice continues at once a week, mostly indoors at this point.
Lots of new folks trying things out.

- We currently have 22 archers on the Royal Round rankings.

- We could use more loaner arrows.

- | shall not be pursuing another term as Archery Captain.

Fencing Marshal:

Thrown Weapons Marshal:

MOL.:
I am not seeking to be re-elected as MoL. Life seems to be
regularly preventing me from attending the Shire meetings, a requirement of an Officer.

If someone else wishes the position, | will support them in the role and make sure they
get the "portable office" that was passed to me.

I will be applying to become an MoL-at-large, so if the Shire decides to proceed without
an official MoL, I'll still be around to help when I can.

Herald:
Dance:

Accessibility Porter:




Chirurgeon:
N/A

Domesday Editor:

Web Minister:

I will unfortunately be unable to attend tonights meeting, and will most likely miss the
next 2 as well due to class. | have added in the report for the calendar as well as new
business concerning St Sebastians Faire to the document. | have asked Kandy and Joe to
pitch the event proposal to the group on my behave.

Also, if no one is running, | would like to run for the position of Chamberlain. 1 think
this is an interesting and important position. My goals would be to identify and locate the
various shire property, and have that information available so people running demos and
events could easily track down the items they need.

Secretarie:

Demo’s and Events:
Green Lane: 9/5-9/7

Sundred Shields and Masked Measures: 10/18

Calendar:

New Business:

Review idea of quarterly commons.



