Hartshorn-dale Shire Meeting
May 7th, 2009

Officers Reports:

Seneschal:

Quarterly report submitted on time.

Caer Adamant: Event September 11-13 (RP?) Conflicts with Green Lane.

Royeres Greaves clean up: Michel, Collen, Kep, Julia, Arpad, Naomi, Austin and myself
took a couple hours.

The concert is this Saturday at 2:00 pm. The gym will be set up for our program when
you have your shire meeting just please make sure everything stays in place, thank you.

Chatelaine:

Chronicler:
N/A
Demo-Co Ordinator:

Exchequer:
Balances as of April 31, 2009

Checking $1150.32
Savings $5.19
Money Market $4489.99

Total Cash $5645.50
Other Assets  $987.20 (t-shirts)

Total Assets $6632.70

Old Business

- Sent account change letter to Molly (Kingdom Exchequer), still
waiting for return letter.

- Year end report was submitted (early). Waiting to hear back that all
is ok.

New Business
- Need to finish 1st quarter report and Nova Schola event report.
- Need to get fencing site check out

MOaS:

Knight Marshal:

Knights Marshal: Fighter practice happens when there are sufficient people to attend. No injuries
to report. No new fighters desiring loaner equipment. Will be stepping down at end of 09. Position
is open to new applicants.

Siege at large: Discussions have begun concerning set-up and inspecting the big treb for use at
green-lane. There will be costs associated with the retrofit. Planning to introduce a budget at July
meeting.




Archery Marshal:

Fencing Marshal:
Rapier - Practices still ongoing, although we've cancelled a few nights here and there due to lack
of marshal(s). We've had inquiries from 3 newcomers who will start attending in the near future.

Thrown Weapons Marshal:

MOL.:

Herald:

Herald - Still working on recruiting deputies with aim of eventually stepping down from the shire
position. | have had 2 or 3 inquiries, but nothing has been settled. | will be running a consultation
table at SSF.

Dance:

Accessibility Porter:
N/A

Chirurgeon:
N/A

Domesday Editor:

Web Minister:
Webminister Report

- Started work on converting email links to images.
- Looking into captcha for event and domesday forms.

Secretarie:
N/A
Demo’s and Events:

St. Sebastians: May 30". Gate needs Volunteers to help out. No one has said they
would help.

SS&MM: See Attached.
Calendar:

Shire Business:
e Royers Greaves Clean up:




