Hartshorn-dale Shire Meeting
November 4th, 2009
Attendees: (mark who is here)

Sabatina Vielet Diana Arpad Julia

Michel Alison- Maghnus Kep Colleen

Naomi Sean Elizabet John Lilia

Gavan Bricia Theo Bertana Meryke

Siobhan Shely— Tim George Kris (new person)
Kathryn

Officers Reports:
Seneschal:

- Seneschal report submitted on time.

- Request to add Diana as Exchequer submitted

- Naomi will need a deputy. (Seneschals must have a deputy)

- Thank you to Kathryn for taking pictures at dance. Need copy of permission and
will work with webminister to put them up.

Chatelaine:

- We had one of our newbies show up to SS & MM. She had a great time! Likely to
stay and play. We had two new people also show up at that event. Alison and |
were able to speak to them. That's about it. I think we have enough for a new
comers night. I will chat with the incoming chatelaine about this.

Chronicler:
- nla
Demo-Coordinator:

- As of right now, not sure we can make the Demo for the Phoenixville school
happen. | have only a two people as "should be able to be there™ I will be trying to
confirm things this weekend and letting Diana (the Demo school lady) know what
we might have for her,

- Hopefully a Demo will be happening at the Colonial plantation next spring. | will
be going there this weekend to get a more private tour and get some info about
what possible and not possible there.

Exchequer:

- Quarterly Report submitted.

- Kingdom Warranting process progressing.

- SS&MM NMS Report and check submitted.

- Two deposits of gate money from SS&MM made.

- SS&MM Event Report waiting on food receipts. | have e-mailed Dave inquiring
again about the receipts. Total attendance 53 adults (9 non-members); 10
children and 3 babies. Total 66.

- Account status. Money Market $4,501.33; Checking $1,542.41; Savings $5.00
for a total of $6,048.74.

- Three T-shirts were sold (remaining inventory 89).

MOQaS:
- Nothing to report




Knight Marshal:

- Still having practices on Wednesday. | had to cancel last night do to low
attendance. Supposedly we are supposed to have some new people show up at
some point in the future. I have gone over the loaner gear and it's in good shape.
One of the shields needs its edge redone. At some point | need to sit down with
Sorcha and help her build some armor.

Archery Marshal:

- Tuesday practices are winding down at the Limerick site and will end soon.
Naomi is hoping to have some Sunday winter practices at the King of Prussia site,
and practices will resume there in the spring.

Combat Archery continues in Bhakail for those who have an interest.
- The limerick bowman club will wind down and not be used anymore for archery
due to some issues between our groups.

Fencing Marshal:

- Nothing to report
Thrown Weapons Marshal:

- Nothing to report
Herald:

- Herald: No news to report Need someone to take on this position
Dance:

- Dance was well attended. Fifth Friday Oktoberfest was successful and
photographs taken. November dance classes will be November 6th and 13th. No
class on 20th due to site conflict or Thanksgiving Friday, the 27th.

Chamberlain:

- Web is done. Still things to inventory. Things are still spread out. If you see one
location on the website and know those items are elsewhere please contact the
chamberlain

Accessibility Porter:
- Nothing to report.
Domesday Editor:
- Please use the forms to update your information. Also if you would like a pdf
version sign up for the distro list.
Web Minister:
- Replaced email links to reduce spam. (See Contacts page)
- Still to do as free time is available
o0 Look into captcha for event and domesday forms.
o T-Shirt page
o0 Game board page
Secretarie:
- nla
Chirurgeon:
- nla
MOL.:
- nla




Demo’s and Events:

SS&MM: Wrap-up. Lessons learned. Theo was not at the meeting for wrap up .
Nova Schola: Proposed by Kep as the autocrat. Proposal was not available at
meeting however Kep will post it on the HHD list for our comment and feedback.
In addition, we will give a go no go ASAP so that he can put the information in
all the necessary places by next Friday Nov. 13"

St. Sebastian’s Faire: Naomi proposed as the autocrat. Shire was a go ahead for
her to finish up the proposal and submit to the group at next months meeting. She
will have the proposal in the Dec. meeting. The original site is out due to some
issues. In addition, the name may change.

Commons/cooking event: Diana proposed a more local event that includes
cooking up dishes from a period cook book she has and anyone who would be
interested could come and enjoy a day of cooking/entertainment/camaraderie.
This was a great suggestion and she will send out a note to the list to gather
interest.

Demo in spring: Brendan (Maghnus) has been talking with someone from a local
Plantation about holding a demo there. The thoughts are a little vague right now
but he will continue conversations about this and get back with the shire.

Holiday party “commons”. Food and beverage. Holiday music. Reindeer games.
Saturday Dec. 12th

Calendar:

Nothing to report.

New Shire Business:

Election results

0 Seneschal Naomi

o0 Knight Marshall Kep

o0 Minister/Mistress of A&S  Kathryn of Oldenburg
o Chatelaine Colleen
o Chirugeon (open)

o Fencing Marshal Meryke
o Demo Coordinator Maghnus
o Domesday Editor Maghnus
o0 Accessibility Porter George
O Secretary Sabatina
o Chronicler Rose

o MOL (open)



